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In partnership with the 
Canadian University Press 
(CUP) alumni and former 
Gateway business staff Ashleigh 
Brown and Vikram Seth, the 
independent national advertising 
agency FREE has created a 
new division called FREE 
Media to focus on representing 
campus press to national 
advertising clients. Our wealth 
of professional resources and 
years of experience working in 
this industry provide first-hand 

understanding of and dedication 
to campus media. Our vision is 
to act as an integral part of our 
shared community, providing 
far more than ads on the page. 
With the many opportunities 
and services we offer, our goal is 
to give back to the hardworking 
publications that make our work 
possible while making a sound 
investment in the market we 
represent. 

the launch of 
free media
National campus press is going through a redesign.
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free key facts 

* Independent, privately-owned, incorporated as FREE Advertising Inc.

* 22 year history in the Alberta marketplace

* 15 members of the FREE Team

 * Institute of Communication Agencies (ICA) Accredited Agency

*   65% of net sales revenue from print 
and online sales will go directly to  
individual papers.

*  FREE Media will have access to a 
broad national client base because 
of FREE’s existing advertising 
connections.

*  Regional sales representatives are 
currently being recruited for Western, 
Prairies, Ontario, Quebec and Atlantic 
regions to drive sales.

*  Papers signing on for exclusive 
representation with FREE Media in 
2013  
will have access to consultation and 
business development services. 

the
skinny

We’re a full service advertising agency. 
But you can think of us more as a marketing 
matchmaking service. We specialize in creating 
meaningful connections between our clients and 
their audiences. 

It’s simply a matter of coming up with ideas 
that our clients love and, more important, 

their clients love. 

Make a Long Story Short 
FREE gets peoples attention. 

Keep a Long Story Long 
As students of marketing, we learned that 

free is the most powerful word in advertising. 
As avid quote readers, we noted that 
bestselling author Malcolm Gladwell said,

“That magic word ‘free’ has the power  
to create a consumer stampede.”  

Not-so-coincidentally, that’s exactly the 
kind of enthusiastic response we aim to bring 
out in consumers. How? Through fresh ideas 
that people can’t help but talk about, blog 
about, retweet, “like”, be part of, or pass along. 
Smart ideas that stem from sound strategic 
thinking and well-honed human insights. Big 
ideas that make an emotional connection and 
inspire action. 

Above all, FREE is a state of mind. We 
are freethinking individuals who are not 
constrained by the usual set of rules. We 
create collaboratively and critique freely—
all in the interest of making our work the 
best it can be. We are free of the layers of 
management and departmental silos found in 
some larger agencies. 

Why is FREE Media in the best position to represent campus press? 
To best explain this, here’s the story of how FREE Advertising and 
FREE Media came to be. 

free  
advertising
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free media
Campus press is no stranger to difficult times. 

Shortly after taking the helm as The Gateway’s 
Business Manager, Ashleigh Brown discovered 
her new home to be on the brink of insolvency 
due to issues stemming from poor oversight and 

lack of operational controls. 

Within two years, a $50,000 deficit 
became a $50,000 surplus in an 
organization that had expanded its 
editorial output and focus, as well as its 
impact and visibility on campus. 

In his time as The Gateway’s Sales Manager, 
Vikram Seth was able to reverse the trend of 
a decline in print advertising and drive net 
local print sales to over $300,000 annually, 
implementing an online strategy in 2010 that 
saw sales double each year to over $20,000 
annually. Together, this dynamic duo holds a 
unique understanding of both the strengths and 
weaknesses of the market they represent. 
In partnering with FREE Advertising, Vik and 
Ashleigh bridge the gap between a professional 
advertising agency and a vibrant campus press 

community that believes the only rule for papers 
is that rules are meant to be broken—with the 
exception of the CP Style Guide, of course. 
Unlike many external agencies, FREE Media 
was created to focus solely on the representation 
and interests of campus press. This is an agency 
created by and for our community.

Print advertising 
tends to be the main focus for papers. With 
that in mind, FREE Media will offer 65% of 
net revenue for these ads. When ads are tied 
to an agreed-upon agate rate, multi-market 
clients either don’t book ads since there is no 
room for negotiation or do book, but the papers’ 
representative advertising company sees more 
profit than the paper itself. Neither option is in 
the papers’ best interest. FREE Media’s solution 
works best for all parties. 

Online 
is a growing part of campus press sales and it 
will be essential to FREE Media’s operations. 
We have the infrastructure available to drive 
successful online campaigns.
We have a plan to package print and online which 
will increase revenue on national clients. Most 
companies would only give papers 25% to 40% of 
online net revenue, FREE Media will give 65%. 
We will also provide support to deal with issues 
on the papers’ end such as ad sizes, artwork and 
website development. 

Regional sales representatives 
will ensure that every region is properly taken 
care of. Regional knowledge is proven to increase 
sales and FREE Media will ensure that no region 
is left behind because of poor representation. 
We’re currently recruiting sales reps for Western, 
Prairies, Ontario, Quebec and Atlantic regions. 
These reps will work for commission on all 
campaigns they secure as well as a percentage of 
all campaigns sold in their region, giving them a 
direct interest in FREE Media and their market. 

Campus press is the last bastion 
in print journalism where content drives 
advertising. Virtually every market left in 
the print industry has advertising that drives 
content. We do not want to change campus 
papers, we only want to support them. FREE 
Media doesn’t want to force papers to accept 
alternative advertising layout, we want 
to work with papers to find what they’re 
comfortable with. 

sales
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For years in Canada multimarket 
representative agencies have sold print 
advertising priced at a standard agate rate. For 
example, Paper X previously agreed to a national 
agate rate of $1.00 and was sold to national 
clients by their multimarket vendor at $2.00 
per agate. That means Paper X earned only 47% 
of net revenue for ads published in their paper. 
FREE Media believes this distribution to be 
inequitable. The majority of revenue should 
go not to an organization representing papers 

but to the publications themselves. Under an 
agreement with FREE Media, Paper X would 
have been earning $1.30 instead of $1.00 per 
agate. By awarding a 65% share of net revenue 
to papers, we believe we are acknowledging 
the significant level of investment that goes 
into production and providing vital revenue to 
support the on-going growth and development of 
the campus press.

Moving to a shared percentage of revenue as 
opposed to a fixed agate rate also allows for more 
flexibility in negotiation, preventing the loss of 
valuable campaigns due to high prices. Some 
clients may have an inclination to circumvent 
a multimarket representative agency to save 
money, as local rates have traditionally been 
much lower than national rates. Yet clients 
continue to value the ease and convenience of 
a national vendor that allow them to save costs 
on their end by booking centrally. By providing 
enhanced opportunities for negotiation and 
working with papers to establish reasonable 
national rates that are more reflective of local 
rates, FREE Media can offer the best of both 

worlds. Clients are willing and understanding 
to pay a premium, so why sell your paper for less 
when it’s worth far more?

To assess how much papers are worth so 
FREE Media can create a standardized rate card, 
we will use many factors to figure out a papers 
optimum price. By starting with local rates, 
then encompassing factors such as circulation, 
market share on campus, location of their 
campus relative to the surrounding metropolitan 
area, and pricing at competing publications, we 
can help papers to establish the best price point 
for their local and national markets to maximize 
revenues. FREE Media depends upon a strong 
campus media presence in Canada, and the best 
way to achieve that is through the healthy and 
stable advertising revenue base we can provide. 

for the love  
of agates

FREE Media is here to provide support. If 
your vision needs guidance and advice, we’re 
always a phone call away. Just as organizations 
such as CUP provide a range of supports to its 
membership that address editorial concerns, 
our goal is to lend our personal experience and 
professional commitment to consult with papers 
regarding their operational challenges and 
opportunities. 

We can provide the papers we represent 
with consultation and support on design and 
production, outreach and marketing, contra 
and sponsorship agreements, market research, 
distribution, governance, local sales, and 
volunteer and staff development. As we work 
with papers to determine which resources 
and services serve them best, we will enhance 
development opportunities not only through our 

own efforts, but in the establishment of external 
partnerships and in acting as a community 
hub that will bring members of our community 
together in sharing their experience and insight.

our place in campus press
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Vik, Media Director
He’s your campus man with three years’ 
experience selling advertising for The 
Gateway and increasing sales revenue from 
$3,100 per issue to $8,500 per issue. As a 
political science student at the University of 
Alberta, he was involved in students’ council, 
started the social-justice environmental 
group, Stand with Fort Chipewya, and was 
president of the Rotaract Club of Edmonton 
Centre where he led his team to build a school 
in rural Kenya.

Ashleigh, Operations Manager
A life-long army brat, Ashleigh has spent 
time stationed in three different continents 
and five provinces in her time as a Canadian, 
lending her a unique perspective on regional 
concerns. In her work as Business Manager of 
The Gateway for the past five years, Ashleigh 
has focused her efforts on increasing her 
paper’s level of engagement with students 
and visibility on and off campus. Through 
public events, outreach initiatives, and an 
increase in the value of external partnerships 
from $10,000 in 2008 to over $60,000 in 2012, 
Ashleigh believes the best place to find the 
campus press is active in its community.

A mother of two, Ashleigh spends most of her 
spare time playing Minecraft with her seven-
year-old son, Alley-oop, and unsuccessfully 
attempting to keep pants on her younger son, 
August. 

Chris, President, FREE
Chris Bolivar founded his first ad agency, 
Optamedia, more than a decade ago when he 
was still in University. While in University, 
Chris was a member of the University of Alberta 
Students’ Union Council and served on the 
Audit Committee and the Budget and Finance 
Committee. In 2011 Chris launched a new brand 
for the agency, FREE, which has become one 
of the fastest growing advertising agencies in 
Western Canada. 

He has high-level strategic experience in 
advertising campaign planning, marketing and 
communications strategy and public relations 
consulting. He has worked with clients including 
the Alberta Emerald Foundation, Finning 
Canada, the Government of Alberta, Mothers 
Against Drunk Driving, North American 
Construction Group, Syncrude Canada and the 
University of Alberta. His career has spanned 
local, regional and national accounts in radio, 
television, outdoor, online, print and non-
traditional advertising. 
Chris has been mentioned in the Avenue 
Magazine Top 40 Under 40 and his company has 
been listed three times on Alberta Venture’s Fast 
50 list. He has also served on the boards of the 
Advertising Club of Edmonton, Graphic Design 
Society of Canada, JCI Edmonton and Synergy 
Network. Currently. Chris is also a member 
of the Board of Governors of the Institute of 
Communication Agencies. 

In his spare time, Chris also competes in 
Ironman triathlons. 

who we are
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